[bookmark: _GoBack]The Johnstown Common Council held a Business Meeting on October 3, 2016 at 7:00 p.m., in the Council Chambers, City Hall.

PRESENT:

Cynthia S. Lakata			: Mayor
Bradley Hayner				: Council Member
Vernon Jackson				: “                           “
Kathi Iannotti				: “                           “
Helen Martin				: “                           “
Mark Gifford				: Police Chief
Bruce Heberer				: Fire Chief
Christopher Vose			: City Engineer
Michael Poulin				: City Attorney
Michelle Jones				: Senior Center Director
Erica Wing				: Library Director
Michael Gifford				: City Treasurer
Cathy A. VanAlstyne			: City Clerk

Mayor Lakata called the meeting to order and led in reciting the Pledge of Allegiance.

ROLL CALL – all council members present.

APPROVE MINUTES – Council Member Martin approved the minutes of the September 20, 2016 Business Meeting with a motion seconded by Council Member Iannotti.  Motion carried.

PRESENTATION OF MAYOR’S BUDGET – City Clerk distributed copies of the 2017 Tentative Budget to the Council Members.  Mayor Lakata and Mike Gifford have taken all the department requests and consolidated what they could into a budget for 2017.  This is a tentative budget and open to changes by the Council.  The summary sheet shows the budget request and the Mayor’s totals.  $793,000 was cut from the tentative department’s budget requests.  $485,000 was for a fire truck.  Some of the highlights are no proposed layoffs and no pay increases for employees.  In the summary of salaries, Mayor Lakata drew the Council’s attention to a change she would like to make in fire chief, police chief and police lieutenant lines.  She is proposing to take the holiday, education, code stipend, sick time and longevity and bundle it into one salary.  The reason is, department heads sit in union negotiations and these categories are linked to contracts so in order to alleviate the department heads from having any conflict she is bundling it into the total compensation for those salaries.  This is a 0% increase in their salaries.  Salaries in this budget, before any benefits or FICA payments, totals $4,877,900.  This is more than 38% of the total budget.  There is no new borrowing in this budget.  The bond rating did drop this year with the Water Board’s fund balance appropriations in their 2016 Budget.  This dropped our City’s bond rating so if we were to borrow, it would be at a higher interest rate than the lower rates that we have historically enjoyed.  This is not a good year to borrow.  Hopefully we can get our bond rating up.  The City as a whole is looked at as one financial picture.  In 2016 the Water Board appropriated almost 2/3 of their fund balance.  This shows that our fund balance is being spent at a fast level causing our bond rating to drop to A+ with Standard & Poor’s.  A lower bond rating makes for a higher interest rate.  Mayor Lakata had told Water Board President Cannizzo that this negatively affected our bond rating and he was unaware.  
Aside from grants, the spending increase is only $58,200 in this budget but revenues are expected to decrease by $383,000.  We will keep the fund balance at 10% but a little higher would give us more security.  The New York State Tax Cap would only allow an increase of $72,800 in property tax.  Even with no salary increases and no major expenditures the total tax levy needed for this budget is $441,000.  We would be well over the tax cap with this budget.  The tax levy in this budget is $1.03 added per $1,000 of assessed value.  

This budget is now the Council’s budget to work with.  Changes can be made by the Council but any changes must be offset.  Mayor Lakata gave the Council Members and press copies of her notes on the Tentative Budget.  The Public Hearing on the 2017 Tentative Budget will be held on October 17, 2017 at 7p.m.

RESOLUTION No. 81, 2016 was presented by Council Member Iannotti to advertise for a public hearing for the 2017 Tentative Budget.  Seconded by Council Member Martin.
Ayes: 4
Noes: 0

RESOLUTION No. 82, 2016 was presented by Council Member Hayner to enter an agreement with the Unified Court System for court cleaning reimbursement to the City.  Seconded by Council Member Iannotti.
Ayes: 4
Noes: 0

ANNOUNCEMENTS

City Hall will be closed on Monday, October 10th in observance of Columbus Day
Business Meeting – October 17, 2016 at 7pm
Senior Center 50 Plus Club 50th Anniversary Dinner – October 20th at Holiday Inn
Tourism/Special Events Committee will meet on Saturday, October 8th at 8am – Forever Young’s
Halloween Parade and Harvest Festival – October 29th from 12pm-2pm
Historical Society Annual Dinner – November 12th at the Holiday Inn – honoring Senator Hugh T. Farley

A motion to adjourn was made by Council Member Jackson and seconded by Council Member Martin.
Motion carried.

Respectfully submitted,



Cathy A. VanAlstyne
City Clerk
