Johnstown Common Council
Budget Meeting - Council Chambers, City Hall
Monday, November 20, 2019 @ 6:00 p.m.
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The proceedings of this meeting were taped for the benefit of the City Clerk; the minutes are not a verbatim record of the proceedings, therefore the minutes are not a word-for-word transcript.

CALL MEETING TO ORDER – Craig Talarico, Council Member at Large

ROLL CALL OF COUNCIL – Carrie M. Allen, City Clerk

IN ATTENDANCE:
	☒Craig Talarico, Council Member-at-Large
	☒Michael C. Gifford, City Treasurer

	☒Bradley Hayner, Council Member
	☒Carrie M. Allen, City Clerk

	☒Kathi Iannotti, Council Member
	

	☐Helen Martin, Council Member
	

	☒Scott Jeffers, Council Member
	


ABSENT
Helen Martin

RESOLUTION
· 86, 2019 presented by Council Member at Large Talarico to authorize City Clerk to advertise for Public Hearing for 2020 Budget.
Seconded – Council Member Hayner
Discussion: None
	Ayes: 4
Noes: 0 
Absent: 1 (Martin)
Abstain: 0

DISCUSSION 
Talarico state he had met with Mayor and gone over budget line by line, and budget looks good. There aren’t any outrageous requests for salaries or vehicles.

Iannotti asked if the Elections budget was taken in to consideration for the additional primary. Gifford stated that whatever was estimated by them was in the budget.

Gifford gave some key highlights from the budget:
· Property tax roll increased from approximately $450k to 452k. Property Tax Rate staying the same at 12.88 per thousand 
· Sales tax strong this year
· Fund Balance application went from 231k to 475k. Gifford is comfortable with that because of the good news with sales tax this year. Able to use more of the fund balance because of sales tax, health insurance being down. Gifford stated that at some point you want to use the fund balance at some point because you don’t want to accumulate a ton of it, because that means you are taxing too much.

Iannotti asked if the water department has done their budget. Gifford stated that we don’t have the data. I informed the council that they are having a special meeting at 3:30 on Monday, the 25th. 

· Expenditures on same pace as last year
· As he stated health insurance was down this year that what was budgeted. He took what he believed to be the actual for this year and increased it by 5%
· Retirement flat, its high but have been able to handle

Hayner inquired about Bond. Gifford stated that at this point a bond issue will be done after the 1st of the year. He also stated that a bond was paid off this year (2019). 

Iannotti felt dept. heads did great job with the budget.

Jeffers asked about the ambulance; will the numbers double if get another. Gifford wasn’t certain. He did mention that with only one ambulance how many calls are going missed. And what if first one goes down and needs repairs. 
Hayner feels that if you have more, you can serve more. Second one a good idea. A second ambulance would be new and would last longer than the first one which was bought used. 

Hayner finds budget acceptable.

Gifford stated that generally pay increases were 2.5% 


EXECUTIVE SESSION
Council Member at Large Talarico made a motion to enter in to executive session at 6:15 p.m. to discuss financial history of a particular person. 
Seconded – Council Member Hayner
Ayes: 4
Noes: 0 
Absent: 1 (Martin)
Abstain: 0

· No action taken

Council Member Iannotti made a motion to exit executive session at 6:20 p.m.
Seconded – Council Member Hayner
Ayes: 4
Noes: 0 
Absent: 1 (Martin)
Abstain: 0

MOTION TO ADJOURN @ 6:22 p.m.
Council Member – Iannotti
Seconded – Council Member Jeffers
Discussion: None
Ayes: 4
Noes: 0 
Absent: 1 (Martin)
Abstain: 0

Respectfully submitted,

Carrie M. Allen
City Clerk
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